UN-Habitat Evaluation Work Plan for 2021

Introduction

The Independent Evaluation Unit is the custodian of the evaluation function of UN-Habitat. Its focus is on improving UN-Habitat organizational
effectiveness through three main complementary objectives: (i) Evaluations to provide a basis for accountability to stakeholders, including
governing bodies, donors and UN-Habitat partners; (ii) evaluations to contribute to enhanced learning and feed into decision-making for UN-
Habitat operations in order to improve current and future policies, programmes and projects as well as processes; and (iii) evaluations to
encourage managing for results and leading to improved performance of the organization.

The Evaluation Work programme for 2021, provides the framework within which the evaluation activities will be planned, resourced and
implemented. Given resource constraints, the Unit’s work will be prioritized, assuring that what is represent organization’s work. Feedback from
annual survey and evaluation recommendations indicate increased demand for evaluation products that support learning and look at high-level
themes than evaluating single projects. So, the draft 2021 evaluation work plan includes project and programme evaluations, country evaluations,
thematic evaluations cluster project evaluations and Joint evaluation. The plan also includes other core evaluation activities that will promote and
strengthen the culture of evaluation in UN-Habitat. It does not include evaluations that will be initiated by those that plan and implement the
projects and programmes (decentralized evaluations). The draft plan will be discussed and updated through consultations and discussions with all
divisions and regional offices of UN-Habitat.

Appropriate methods and tools will be identified for each evaluation on a case-by-case basis. While reporting on results achieved, relevance,
efficiency, effectiveness, sustainability, coherence and impact will remain the evaluation criteria of UN-Habitat evaluations, efforts on learning
from evaluation will help feed lessons from evaluations into new operations, projects and programmes and improve future outcomes. Follow-up
of the implementation of evaluation recommendations will ensure that decision-making and programming draw on lessons and recommendations
from evaluations.

The Independent Evaluation Unit will also apply evaluation quality standards to all its evaluations, taking into account United Nations Evaluation
Group norms and Standards. The quality standards will relate to methods, scope, content, analysis, engagement, presentation of evaluation
reports, and usefulness of the evaluation lessons and recommendations. The evaluation reports will be supplemented by evaluation briefs,
newsletters, videos to increase uptake of evaluations and all completed evaluation reports will be posted on UN-Habitat internet and intranet.

OI0S assessment of the UN-Habitat Evaluation function performance for 2018-2019 biennium found that the organization has in place very good
evaluation policy, evaluation frameworks, reporting lines and its produced evaluation reports were rated 83% very good or good reports. Areas of
improvement included a need for adequate resources, increase of internal evaluation capacity, and evaluations to coverage of the UN-Habitat
work.



Programme of Work for the Independent Evaluation Unit in 2021

List of evaluations to be conducted and managed by the Independent Evaluation Unit (IEU)

Timeline for 2021
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Other Evaluation Priority Activities to be Implemented by the Independent Evaluation Unit in 2021
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