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[image: image4.wmf]IN-HOUSE AGREEMENT OF COOPERATION 
BETWEEN 
URBAN PLANNING AND DESIGN BRANCH 
And 
UN-Habitat Country Office in AFGHANISTAN under Regional Office for ASIA AND THE PACIFIC 
1. This In-House Agreement (hereinafter referred to as the “Agreement”) is entered into by and between the Urban Planning and Design Branch (hereinafter referred to as “UPDB”) and the UN-Habitat Country Office in Afghanistan under the Regional Office for Asia and the Pacific (hereinafter referred to as “ROAP”) and consists of this document, including Annex A (“Project Document and Implementation Schedule”) and Annex B (“Budget and Payment Schedule”).  UPDB and ROAP are hereinafter collectively referred to as the “Parties” and individually as the “Party”. 
2. The Parties have agreed to collaborate in implementing the INH_UPDB2017_1-KABUL “Public Space Design on the Central City Riverfront Area of Kabul, Afghanistan” (hereinafter referred to as the “Project”).

3. The Parties further agree to keep each other informed of the relevant activities as well as any changes that occur related to the Project under this Agreement, the budget, external partners, and/or activities themselves on regular basis in writing.

4. To undertake different activities that promote the implementation of the Project as described in detail in Annex A, Parties shall be responsible for:

	UPDB Responsibilities

(a) Provide the technical expertise and support to develop the detailed architectural design for the Project proposal;

(b) Supervise the work of local engineers, architects and urban planners during the development of detailed engineering for the Project;

(c) Support the preparation of graphic documentation for the presentation of the proposal;
(d) Manage and produce an output-based report on the financial contribution provided by ROAP.
	ROAP Responsibilities

(a) Coordination, administration and management of the overall project;

(b) Ensure the coordination with national counterpart, donors and local stakeholders;

(c) Provide UPDB with basic information regarding physical context of the Project (including topographical surveys), available materials and construction costs in Afghanistan, and any other basic information required for developing architectural proposals; 
(d) Provide UPDB with guidance regarding the local context particularly on the institutional and legal framework; 

(e) Provide the technical expertise and support to develop the detailed engineering proposal, including specifications, plans and estimates for the Project proposal, following architectural design elaborated by UPDB; and

(f) Coordination and communication with the overall project donor, and presentation of the final outputs.


5. ROAP shall further provide UPDB with funds up to a maximum amount of US$62,640  (United States Dollars Sixty Two thousand Six hundred and Forty only), to be made available for the Project period (15 January 2017 – 30 April 2017)  over three (3) instalments as follows.  The payment transfer modalities shall be by way of coding block provided by UN-Habitat Country Office in Afghanistan through ROAP.

(a) The first instalment shall be maximum up to US$25,056 (United States Dollars Twenty Five thousand and Fifty Six only) to be made available upon  submission of invoice indicated actual expenditures for payroll of staff and cost plan for Consultant/IC A should be cost recovered from coding block will be provided. 
(b) The second instalment shall be maximum up to US$25,056 (United States Dollars Twenty Five thousand and Fifty Six only) to be made available upon submission of the outputs detailed in the Agreement, certification acceptance of the outputs by ROAP, certified actual expenditures to date, and invoice indicated actual expenditures for payroll of staff, actual expenditures of consultant/ICA and cost plan for Consultant/ICA to date minus actual cost recovered from coding block provided.  
(c) The third/final instalment shall be maximum up to US$12,528 (United States Dollars Twelve thousand Five hundred and Twenty Eight only) to be made available upon submission of the final report certification acceptance of the final outputs by ROAP, certified actual total expenditures to date, and invoice indicated total actual expenditures for payroll of staff, actual expenditures of consultant/ICA cost plan for Consultant/ICA to date minus total actual costs recovered from coding block provided. 
The cost recovery above is further outlined in Annex B attached hereto. 
6. Upon a written request from the ROAP, UPDB shall refund any funds provided in excess of the maximum amount set out above, as well as any non-duly authorized disbursements.
7. UPDB shall submit to ROAP a report every month which indicates actual budget expenditures, work carried out, completed, on-going and outstanding activities as well as planned budget expenditures and a final report within thirty (30) days upon completion of the project. UPBD shall also submit a financial report, on the use of funds provided to be certified by the Management and Operations Division together with supporting documentation for expenses incurred. 
8. To ensure consistency, the UN-Habitat logo shall be used on all formal communication including invitation letters including any communication thereof and the Parties shall work in close collaboration to ensure the visibility and promotion of UN-Habitat logo throughout the project. Promotion of the activity is the responsibility of ROAP.

9. The Parties shall use their best efforts to settle amicably any dispute, controversy or claim arising out of this Agreement or the breach, or termination or invalidity thereof, also through utilizing the Management and Operations Division of UN-Habitat.

10. In case the Parties cannot settle amicably any dispute, controversy or claim under paragraph (9) above within thirty (30) days after receipt by one party of the other Party’s written request for such amicable settlement, such dispute, controversy or claim shall be referred by either Party to the Executive Director or Deputy Executive Director of UN-Habitat in cases where no solutions could be found through the office of the Director of Management and Operations Division, UN-Habitat.

11. This Agreement may be terminated by either Party giving the other party a written notice of thirty (30) days prior to its intention to terminate. In the event of termination, the Parties will take the appropriate steps to bring activities under this Agreement to a prompt and orderly conclusion.

12. No modification or change to this Agreement shall be valid and enforceable against either Party unless provided by an amendment to this Agreement signed by the UPDB and ROAP.
13. All correspondence regarding this Agreement hereto should be addressed to respective offices of the Parties.
14. The focal representative for this agreement at working level is:

	For ROAP:

Tim McNair

Country Programme Manager

Kabul, Afghanistan

Email: tim@unhabitat-afg.org


	For UPDB:

Rogier van den Berg 

Programme Manager 

UN-Habitat 

Email: rogier.vandenberg@unhabitat.org 




15. This Agreement shall enter into force upon signature by the parties being effective from the date of the latest signature and shall remain valid for a period of three and a half (3.5) months or until 30 April 2017 whichever earlier, unless earlier terminated in accordance with paragraph 11 above. 
IN WITNESS WHEREOF the undersigned duly authorized representatives of UPDB and ROAP have signed this Agreement in two (2) originals at the place(s) and on the date(s) below written. 

	For UPDB 


	For ROAP

	
Laura Petrella
Coordinator, Urban Planning and Design Branch
Place:  Nairobi, Kenya
Date: …………………………….

	
Yoshinobu Fukasawa

Director, Regional Office Asia and the Pacific
Place: Fukuoka, Japan
Date: 18 January 2017


ANNEX A
Project Document and Implementation Schedule
UN-Habitat Country Office of Afghanistan is implementing the donor funded Clean and Green Cities Program (CGCP). To establish landmark of agency intervention in Afghanistan, and with the spirit of in-house collaboration across the agency, ROAP has facilitated 'Kabul River Front Upgrading' design work to be undertaken by 'Urban Planning and Design Branch' to show case global expertise of place making and streetscape improvements into tangible urban beautification projects tailored to the local context in Kabul. UPDB has been engaged to develop the architectural design proposal for the Public Space in Kabul Riverfront, on specific selected area between Yak Pasagi PedestrianBridge and Pul-E-Bagh e Omomi as a pilot project, which can be scaled-up to cover the 35 kilometers of Kabul River flowing through the city.
UPDB is providing technical support for the following outputs:
· General Concept Proposal for Kabul Riverfront into Kabul City.
· General Concept Plan for Kabul Riverfront between Yak Pasagi Pedestrian Bridge and Pul-E-Bagh e Omomi. This General Concept Plan will include:
· General Conceptual map, including diagrams (in scale 1:1000)
· 3D views and renders indicating ideas for the project.

· Typical Sections indicating ideas for the project 
· Detailed architectural Public Space Design Proposal for Kabul Riverfront between Yak Pasagi Pedestrian Bridge and Pul-E-Bagh e Omomi. This detailed architectural Design Proposal will include:
· General Plan of Intervention (in scale 1:500, with details in 1:200)
· Typical Sections (at least 10 sections, in scale 1:100) 

· Architectural Details (in scale 1:10 or 1:20)

· In case of required, general plans, sections and facades of proposed toilet buildings or other public buildings to be considered as part of the urban equipment.

· Proposed materials plan
· Proposed urban equipment plan
· Proposed public lighting plan
· Supervision and support for the Public Space project detailed engineering development. This output will be concretized in short reports during phasing reviewing of detailed engineering done by local engineers.
In summary, the “Architectural Design Proposal for the Public Space in Kabul Riverfront” intends to: 
	Objectives of action
	Overall objective: Support the Afghanistan Office in the Delivery of the Project for Public Space of the Kabul Riverfront, in Kabul, Afghanistan, on the framework of the Clean and Green Cities Program.
Specific Objective: 
· Provide technical support for the development of the architectural Public Space Design Proposal for Kabul Riverfront between Yak Pasagi Pedestrian Bridge and Pul-E-Bagh e Omomi 
· Develop the required graphic materials for elaboration of detailed engineering 
· Develop the required graphic materials for presentation of the project

	Target Groups
	UN-Habitat Country Office in Afghanistan.


	Final Beneficiaries
	Residents of Kabul City 


	Estimated Results
	· Architectural design of the public space, which allows development of detailed engineering for implementing the project.
· Criteria of intervention on public spaces in current Kabul conditions, specifically at the Riverfront space.
· General perspective for Riverfront intervention

	Main Activities
	Urban Planning and Design


Project Management / Work Plan
The table below gives and indicative range of backstopping activities and their duration UPDB has agreed with ROAP:
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Mission to Kabul (preparatory)

Data collection / map drawing

Overall proposal for Riverfront

General proposal for selected area

phase 1

Drafting of detailed proposal (Murad Khani)

Drafting of detailed proposal (other areas)

phase 2

Supervising of detail engineering

phase 3

1st mission

LAB´s Program Manager

Senior Urban Planner / Architect

2nd mission

LAB´s Program Manager

Senior Urban Planner / Architect

Junior Urban Planner / Architect

3rd mission

Senior Urban Planner / Architect

Junior Urban Planner / Architect

4th mission

Senior Urban Planner / Architect

Junior Urban Planner / Architect

3

mar

phase activity

feb apr

workplan proposed for Kabul Riverfront project

month / week

1



dec jan

deadlinefor detailed engineering (Murad Khani)

deadlinefor proposal presentation

deadlinefor detailed engineering (rest of area)


Missions Plan

The table below gives and indicative range of mission activities and participants, and their duration UPDB has agreed with ROAP:
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LAB´s Program Manager 19/12 - 22/12

Senior Urban Planner 19/12 - 22/12

LAB´s Program Manager 21/01 - 25/01

Senior Urban Planner 21/01 - 25/01

Junior Urban Planner 21/01 - 25/01

Senior Urban Planner 25/02 - 01/03

Junior Urban Planner 25/02 - 01/03

Senior Urban Planner (*)25/03 - 29/03

Junior Urban Planner 18/03 - 29/03

(*) presence of the Senior in that mission will depend on the level of advance of the project

missions for Kabul Riverfront project

Preliminary mission for defining final workplan 

/ preliminary selection of site for developing 

Urban Design (already completed)

presentation of the first proposal to authorities 

and partners

4 Supervision of detailed engineering

1

2

3

presentation on final proposal / preparation 

for detailed engineering


Mission travel cost and DSA will be directly covered by the Afghanistan Office, as well as required professional staff cost for completing detailed engineering of the Public Space project.
ANNEX B
Detailed Budget 
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Mission to Kabul (preparatory)

1 1 30 30 0.0 0.0 0.0 0.0 0.0

Data collection / map drawing

1 2 20 40 0.0 0.0 1,250.0 3,075.0 4,325.0

Overall proposal for Riverfront

1 1 1 40 40 40 0.0 3,075.0 2,500.0 1,537.5 7,112.5

General proposal for selected area

1 1 1 2 10 40 40 40 940.0 3,075.0 2,500.0 3,075.0 9,590.0

Presentation of results (authorities, partners)

1 30 2,820.0 0.0 0.0 0.0 2,820.0

Sub-total

70 110 100 120 3,760.0 6,150.0 6,250.0 7,687.5 23,847.5

Drafting of detailed proposal (Murad Khani)

1 1 1 1 10 40 120 120 940.0 3,075.0 7,500.0 4,612.5 16,127.5

Drafting of detailed proposal (other areas)

1 1 1 1 10 40 80 80 940.0 3,075.0 5,000.0 3,075.0 12,090.0

Sub-total

20 80 200 200 1,880.0 6,150.0 12,500.0 7,687.5 28,217.5

Supervising of detailed engineering

1 1 40 120 0.0 3,075.0 7,500.0 0.0 10,575.0

Sub-total

0 40 120 0 0.0 3,075.0 7,500.0 0.0 10,575.0

TOTAL

90 230 420 320 5,640.0 15,375.0 26,250.0 15,375.0 62,640.0

3



cost estimation for Kabul Riverfront project

phase activity

required prof. dedication (hours) cost (USD)



2

1,060

1


Note : The payment will be based on actual cost will be recovered from coding block will be provided by ROAP.
Table 2: Payment Schedule

The payment shall be made in three (3) instalments as follows:

	Payment No.
	Amount (in USD)


	Percent (%) of the Total Amount
	Release trigger

Outputs/Deliverables/Supporting Documents/Deadline

	First Instalment 
	25,056
	40%
	- Payment request

- Output: Proposal for Riverfront and Selected Area As Described in Phase 1 of the Work Plan
- Actual cost should be recovered and it supporting documents
- Invoice

- Deadline 31 January 2017

	Second Instalment
	25,056
	40%
	- Payment request

- Output: Final Architectural Design Proposal
- Actual cost should be recovered and it supporting documents
- Invoice

- Deadline of Output Submission : 28 February 2017

	Third Instalment
	12,528
	20%
	- Payment request

- Output: Final Report
- Actual cost should be recovered and it supporting documents

- Invoice  

- Deadline of Outputs Submission : 30 April 2017


	TOTAL
	62,640
	100%
	END OF IN-HOUSE AGREEMENT
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