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Dear Reader,

Despite the workplace demographics continuing 
to shift, our appetite for promoting transformative 
change in cities and human settlements through 
knowledge, policy advice, technical assistance 
and collaborative action has not reduced. In 2021, 
117 projects valued at an estimated USD 305 
Million in total were reviewed by the Project Review 
Committee (PRC). Highlighted in this issue is the 
new role adopted by the PRC that will help projects 
continually improve adherence to their intended 
levels of effectiveness and performance. 

By now, we all know that online, seamless, 
integrated and intuitive collaboration tools play a 
dominant role in how we work. To ensure continued 
knowledge sharing during the post-COVID-19 era, 
we have shared a guide on how you can use digital 
tools to deliver capacity-building in the learning 
segment of this issue. In addition, we also need to 
get up to speed to achieve the SDGs by 2030. So 
don’t miss the exciting opportunity to accelerate 
change and yield great results by joining the City 
We Need Now Campaign. 

Happy Reading,

Lynne Karago 
Editor

Editor’s note
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News roundup

UN-Habitat expands COVID-19 Prevention 
in Kenya’s Mathare and Kibera Informal 
Settlements 
(ReliefWeb)

UN-Habitat, New York City Report on VLR 
Movement 
(IISD/SDG Knowledge Hub)

Moscow ranked 3rd best megacity in the 
world according to the UN 
(Russia Beyond)

Kenya Airports Authority (KAA) begins 
Sh240 million upgrade of Kisumu airport 
(The Star)

Abia acquires land for FHA estate, heritage 
city 
(Business Day)

Over 3,000 delegates listed for Africities 
summit 
(The Star)

WFP Sao Tome and Principe Country Brief, 
January 2022  
(ReliefWeb)

Africities summit places urban-rural 
linkages at the heart of the debate  
(African Business)
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https://twitter.com/UNHABITAT
https://www.facebook.com/UNHABITAT/
https://linkedin.com/company/un-habitat-united-nation-human-settlements-programme-
https://reliefweb.int/report/syrian-arab-republic/un-habitat-undp-fao-launch-adaptation-fund-project-address-climate
https://reliefweb.int/report/syrian-arab-republic/un-habitat-undp-fao-launch-adaptation-fund-project-address-climate
https://reliefweb.int/report/syrian-arab-republic/un-habitat-undp-fao-launch-adaptation-fund-project-address-climate
http://sdg.iisd.org/news/un-habitat-new-york-city-report-on-vlr-movement/
http://sdg.iisd.org/news/un-habitat-new-york-city-report-on-vlr-movement/
https://www.rbth.com/travel/334727-moscow-un-habitat-city-prosperity-index
https://www.rbth.com/travel/334727-moscow-un-habitat-city-prosperity-index
https://www.the-star.co.ke/counties/nyanza/2022-02-15-kaa-begins-sh240-million-upgrade-of-kisumu-airport/
https://www.the-star.co.ke/counties/nyanza/2022-02-15-kaa-begins-sh240-million-upgrade-of-kisumu-airport/
https://businessday.ng/news/article/abia-acquires-land-for-fha-estate-heritage-city/
https://businessday.ng/news/article/abia-acquires-land-for-fha-estate-heritage-city/
https://www.the-star.co.ke/counties/nyanza/2022-02-15-over-3000-delegates-listed-for-africities-summitps-korir/
https://www.the-star.co.ke/counties/nyanza/2022-02-15-over-3000-delegates-listed-for-africities-summitps-korir/
https://reliefweb.int/report/sao-tome-and-principe/wfp-sao-tome-and-principe-country-brief-january-2022
https://reliefweb.int/report/sao-tome-and-principe/wfp-sao-tome-and-principe-country-brief-january-2022
https://african.business/2022/01/apo-newsfeed/africities-summit-places-urban-rural-linkages-at-the-heart-of-the-debate/
https://african.business/2022/01/apo-newsfeed/africities-summit-places-urban-rural-linkages-at-the-heart-of-the-debate/


Previously, the Programme Review 
Committee (PRC) has focused on 
Programme and project quality 
at entry. However, given that the 
project execution/implementation 
stage is the most critical stage of 
the project management cycle, the 
PRC’s mandate has been expanded 
to include results-oriented 
implementation monitoring of 
approved projects.

Behold, the 
Programme Review 
Committee led 
Results-Oriented 
Monitoring

The new monitoring responsibility includes; in view 
of improving downward and upward accountability, 
identifying lessons learnt and proposing corrective 
measures (adaptive management). Secondly, 

the PRC monitoring role will conduct a systemic review of 
programme and portfolio, drawing on the central project 
database, against the outcomes of UN-Habitat’s Strategic 
Plan, UN-Habitat’s result framework, effective and timely 
performance, and relevant UN-Habitat policies (ex. results-
based management) to identify areas for adjustment or 
further strengthening. For more information, please refer to 
the Guidelines for Programme/Project Review and Approval.

And what Projects are to be 
monitored by the PRC?

Given the large number of approved and on-going 
projects and their varied nature, the following criteria 
shall be used to select projects to be monitored;

Long-term global programmes, multi-
country programmes or large-scale country 
programs;

Projects of corporate strategic value going 
into a new phase or coming to an end;

Projects with high risks as identified 
through ESSS;

Projects with a strong focus on innovation/
or experimenting with new innovation;

Projects that are delivering results in 
more than two domains of change in the 
Strategic Plan

Projects have strong social inclusion 
aspects

The PRC (headquarters) will make implementation 
recommendations to project teams, which will be 
monitored for action by the relevant PRC Chairs. If 
serious implementation shortcomings are identified, 
the PRC Chair can escalate the matter to the Executive 
Director, recommending corrective measures for her 
review and validation.
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https://habnet.unhabitat.org/sites/default/files/documents/PRC%20Guidelines%20Version%202.0-%20February%202022.pdf


Why the new emphasis 
on Results-Oriented 
Monitoring?
Outcome level indicator monitoring has 
been weak. The evidence underlying 
the claims for performance currently 
is not strong. Members states and 
those who give us money want to 
know the benefits or returns of their 
investments. They want to know what 
shifted, changed, or transformed 
because of or as an effect of our 
project intervention? For instance, are 
the shifts or changes observable? Can 
the shift be measured and verifiable 
by an independent person? We cannot 
know the results of our interventions 
unless we monitor and measure from 
the existing baselines. This up-steam 
accountability to member states and 
funders and downstream accountability 
to citizens cannot be realised if we have 
not collected evidence data at outcome 
level indicators, where change occurs.

What do Auditors and 
Evaluators say about us?

Audit reports from the Office of 
Internal Oversight Services (OIOS), 
as well as project and programme 
evaluations, have repeatedly said that 
ample evidence exists that UN-Habitat 
produces documents, policies and 
other outputs- often of very high quality, 
but whether these policies resulted 
in desired policy change or enhanced 
knowledge or attitudes or behaviour has 
not been systematically documented. 
Another OIOS report cited a lack of 
sufficient evidence on which to assess 
UN-Habitat’s effectiveness, save for 
anecdotal perceptions.  

And so, what is there for us?
Apart from managing our external 
image, monitoring will support 
institutional learning and improve future 
programing decisions/undertakings 
based on the new knowledge. The PRC 
wants “real-time” information (use of 
resources, extent of reach, and progress 
towards the achievement of outputs 
and outcomes). This will help identify 
strengths, weaknesses and problems 
as they occur and enables project 
managers to take timely corrective 
action during the investment’s life cycle. 
This, in turn, increases the chance of 
the project achieving the expected 
outcomes. Monitoring will provide 
accurate and up-to-date information 
on progress towards the achievement 
of Outcomes or results; it will provide 
regular feedback and early indications 
of progress, or lack thereof; it will help 
managers detect early signs of potential 
problems and success areas; take 
corrective actions; and it will generate 
knowledge about what works and what 
does not work. Monitoring will help us 
make an overall judgement about the 
effectiveness of our interventions. 

The way forward and where 
to get evidence for results

Results evidence are never collected 
from project implementation activities. 
Results at the outcome level require us 
to seek progressive feedback (using 
indicators) from those we have provided 
with our international public goods 
and services (normative products or 
OUTPUTS) on whether or how they 
utilised them. If so, what has been the 
effects/transformations resulting from 

the use of these outputs (knowledge, 
skills and advocacy tools and events). 
Were the Outputs useful in solving their 
problems? If they are not using the 
goods and services, why? If Outputs are 
not utilised by intended users (targeted 
groups, individuals and institutions), 
transformation/change cannot occur. 
If we produce and prescribe “boxes 
of medicine” and do not go back for 
feedback on “patient” use and recovery 
or continued illness, then we cannot 
know the potency of our drugs, and we 
cannot report on its efficacy.

UN-Habitat has been “making 
and prescribing medicine”, and its 
“medicine’s” quality has been ranked 
highly, but we lack data evidence and 
“testimonials” from intended users on 
its potency. As a result, we are unable 
to convince those who give us money 
that we are indeed “good doctors”, and 
their investment is worthwhile. Results-
oriented monitoring asks project teams 
to go forth and bring back indisputable 
evidence of the transformative change 
that our interventions are creating.

For more information on the Guidelines 
for Project Review and monitoring, 
contact Rosa Muraguri-Mwololo.

Our next feature will be about the 
monitoring of the Strategic Plan’s 
Results Framework Indicators and 
resources for monitoring.

PRC Reviewed Projects January – December 2021

A total of 117 projects with a total value of US$305,868,522 were reviewed in 2021. Of the total number 
of projects, 36 projects with a total value of US$79,972,548 are to be implemented in the Africa 
Region, 29 projects with a total value of US$109,654,966 were to be implemented in Arab States 
Region, 21 projects with a value of US$39,172,056 are to be implemented in the Asia Pacific Region,

9 projects with a value of US$28,988,509 is to be implemented in the Latin American Region, 3 
projects with a value of US$3,314,046 is to be implemented in the Europe Region, and 19 projects 
with a value of US$44,766,397 were Global or Multi-regional projects. 
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https://habnet.unhabitat.org/sites/default/files/documents/PRC%20Guidelines%20Version%202.0-%20February%202022.pdf
https://habnet.unhabitat.org/sites/default/files/documents/PRC%20Guidelines%20Version%202.0-%20February%202022.pdf
mailto:rosa.muraguri-mwololo%40un.org?subject=


INNOVATION CORNER

Did you know that 50% of all employees will need 
reskilling by 2025?  Do you know about the emerging 
topics related to urban innovation – smart cities, innovation methods, 
design thinking, frontier technologies, managing change, and much more? 
Want to learn them?

Innovation learning catalogue

1. Creativity Bootcamp

2. Unlock Your Team's Creativity

3. Urban Systems Innovation

4. Top 10 urban innovations

5. Urban creativity in public space 

6. 7 principles for building better cities

7. Managing Innovation

8. Business Innovation Foundations

9. Want to Innovate? Become a "Now-
ist"

10. Leading with Innovation

11. Introduction to innovation

12. Jeff Dyer on Innovation

13. Superhuman Innovation

14. Balancing Innovation and Risk

15. Smarter Cities: Using Data to Drive 
Urban Innovation

16. Smart Cities: Solving Urban 
Problems Using Technology

17. Learning Design Thinking: Lead 
Change in Your Organization

18. Enhancing Team Innovation - 
Harnessing creative ideas

19. Design Thinking: Understanding the 
Process

20. Design Thinking: Implementing the 
Process

21. Design Thinking: Data Intelligence

22. Design Thinking: Prototyping

23. A Virtual Crash Course in Design 
Thinking

24. Design Kit: The Course for Human-
Centered Design

25. Getting started with Blockchain

26. Artificial Intelligence Foundations: 
Thinking Machines

27. Artificial Intelligence Tools and 
Concepts

28. Big Data in the Age of AI

29. Artificial Intelligence Foundations: 
Machine Learning

30. TechLearnTalk - An Introduction to 
Artificial Intelligence

31. Leading Change

32. Change Management Foundations

Check out the innovation learning catalogue which contains 
a set of learning resources for teams and individuals to 
advance their knowledge of innovation and emerging 
technologies.  

Please contact Abdinassir Sagar 
for any questions related to the 
learning catalogue. 

Catalogue
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https://www.linkedin.com/learning/creativity-bootcamp/defining-creativity?u=70939946
https://www.linkedin.com/learning/unlock-your-team-s-creativity?u=70939946
https://www.youtube.com/watch?v=LiMNcrwfqbo
https://www.youtube.com/watch?reload=9&v=T7OYg43tX2Q
https://www.youtube.com/watch?v=CNhjfxWnSU8
https://www.ted.com/talks/peter_calthorpe_7_principles_for_building_better_cities
https://www.linkedin.com/learning/managing-innovation/managing-innovation-2?u=70939946
https://www.linkedin.com/learning/business-innovation-foundations/welcome?u=70939946
https://www.ted.com/talks/joi_ito_want_to_innovate_become_a_now_ist/up-next
https://www.ted.com/talks/joi_ito_want_to_innovate_become_a_now_ist/up-next
https://www.linkedin.com/learning/leading-with-innovation/welcome?u=70939946
https://blueline.unssc.org/course/view.php?id=52
https://www.linkedin.com/learning/jeff-dyer-on-innovation/welcome?u=70939946
https://www.linkedin.com/learning/superhuman-innovation-blinkist-summary/ai-potential?autoAdvance=true&autoSkip=false&autoplay=true&resume=false&u=70939946
https://www.linkedin.com/learning/balancing-innovation-and-risk/challenge-your-risk-tolerance?u=70939946
https://www.linkedin.com/learning/smarter-cities-using-data-to-drive-urban-innovation?u=70939946
https://www.linkedin.com/learning/smarter-cities-using-data-to-drive-urban-innovation?u=70939946
https://www.linkedin.com/learning/smart-cities-solving-urban-problems-using-technology?u=70939946
https://www.linkedin.com/learning/smart-cities-solving-urban-problems-using-technology?u=70939946
https://www.linkedin.com/learning/learning-design-thinking-lead-change-in-your-organization?u=70939946
https://www.linkedin.com/learning/learning-design-thinking-lead-change-in-your-organization?u=70939946
https://www.linkedin.com/learning/enhancing-team-innovation?u=70939946
https://www.linkedin.com/learning/enhancing-team-innovation?u=70939946
https://www.linkedin.com/learning/design-thinking-understanding-the-process?u=70939946
https://www.linkedin.com/learning/design-thinking-understanding-the-process?u=70939946
https://www.linkedin.com/learning/design-thinking-implementing-the-process?u=70939946
https://www.linkedin.com/learning/design-thinking-implementing-the-process?u=70939946
https://www.linkedin.com/learning/design-thinking-data-intelligence/welcome?u=70939946
https://www.linkedin.com/learning/design-thinking-prototyping?u=70939946
https://dschool.stanford.edu/resources/dschool-starter-kit
https://dschool.stanford.edu/resources/dschool-starter-kit
https://www.designkit.org/resources/5
https://www.designkit.org/resources/5
https://youtu.be/msMVxJTZSpc
https://www.linkedin.com/learning/artificial-intelligence-foundations-thinking-machines?u=70939946
https://www.linkedin.com/learning/artificial-intelligence-foundations-thinking-machines?u=70939946
https://www.linkedin.com/learning/artificial-intelligence-tools-and-concepts?u=70939946
https://www.linkedin.com/learning/artificial-intelligence-tools-and-concepts?u=70939946
https://www.linkedin.com/learning/big-data-in-the-age-of-ai?u=70939946
https://www.linkedin.com/learning/artificial-intelligence-foundations-machine-learning?u=70939946
https://www.linkedin.com/learning/artificial-intelligence-foundations-machine-learning?u=70939946
https://www.youtube.com/watch?v=u1iAFjnj8w4&feature=youtu.be
https://www.youtube.com/watch?v=u1iAFjnj8w4&feature=youtu.be
https://www.linkedin.com/learning/leading-change-4?u=70939946
https://www.linkedin.com/learning/change-management-foundations?u=70939946
https://unitednations.sharepoint.com/:x:/r/sites/UrbanInnovationUN-Habitat/Shared%20Documents/General/Learning%20Catalogue/Innovation%20Learning%20Catalogue%20v1.xlsx?d=w062b9660c5ae4bb4b91e77558309bbed&csf=1&web=1&e=HdKC72
mailto:mailto:abdinassir.sagar%40un.org?subject=


STAFF NEWS

New colleagues

Azia Herve
Intern
Regional Representation for Africa, Cote 
D’ivoire
herve.azia@un.org

María José Zúñiga Solórzano
Urban Planner and Designer
Planning Finance and Economic 
Section
maria.zunigasolorzano@un.org

Elzbieta Maria Kaleta
Intern
Regional Office for Asia and the 
Pacific
elzbieta.kaleta@un.org
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VACANCIES

Role 
Budget Officer, 
P3
Duty Station
Nairobi, Kenya
Deadline
02 March 2022
Apply here

Role 
Project Manager/
Housing, Land 
and Property 
(HLP) Specialist 
(International)
Duty Station
Amman, Jordan
Deadline
27 February 2022
Apply here

Role
Landscape 
Planning Expert
Duty Station
Nairobi, Kenya
Deadline
25 February 2022
Apply here

Role
GIS Officer
Duty Station
Nairobi, Kenya
Deadline 
10 March 2022
Apply here
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https://careers.un.org/lbw/jobdetail.aspx?id=172306
https://careers.un.org/lbw/jobdetail.aspx?id=174167
https://careers.un.org/lbw/jobdetail.aspx?id=174484
https://careers.un.org/lbw/jobdetail.aspx?id=173228


UPCOMING EVENTS AND CORPORATE CALENDAR

Forum of Mayors 2022

The Forum of Mayors is a platform for 
ongoing exchange and mutual learning 
where Mayors will present their efforts to 
tackle challenges in their cities. Cities will 
learn from each other’s best practices in 
the areas of housing and climate-neutral 
buildings, green cities and nature-based 
solutions, sustainable urban transport and 
safer roads, and smart urban development 
solutions.

APR

4-5
9th World Water Forum

The World Water Forum is the world’s 
largest event on water. It has been 
organised every three years since 1997 
by the World Water Council in partnership 
with a host country. The 9th Forum will 
be the first of its kind to be hosted in 
sub-Saharan Africa. By bringing together 
participants from all levels and areas, 
including politics, multilateral institutions, 
academia, civil society and the private 
sector, among others, the World Water 
Forum will provide a unique platform 
where the international water community 
and key decision makers can collaborate 
and make long-term progress on global 
water challenges. 

MAR

21–26

New European Bauhaus Festival

The New European Bauhaus initiative is 
now moving from the co-design phase, 
which  collected more  than 2,000 pieces of 
insight from all over Europe during the first 
six months of 2021, to the delivery phase. 
The communication from the European 
Commission on the New European Bauhaus 
shared in mid September creates the 
framework for actions to follow

JUN

9
9th Africities Summit

Theme: The Role of Intermediary Cities of 
Africa in the Implementation of Agenda 
2030 of the United Nations and the 
African Union Agenda 2063

Read more: Press release - New dates for 
the Africities summit in Kisumu, Kenya

MAY

17–21

IWA World Water Congress and 
Exhibition - Water for smart liveable 
cities

Held in Copenhagen, Denmark, the 
#WorldWaterCongress & Exhibition will 
report on the water sector progress on the 
Sustainable Development Goals (SDGs). 
The emphasis will be on SDG6, which is 
dedicated to water and sanitation. The event 
will also highlight and explore the interwoven 
relation of water with all 17 of the global 
SDGs.

SEP

22
11th Session of the World Urban 
Forum

The theme of WUF11, Transforming 
Our Cities for a Better Urban Future, 
will highlight a state of informed 
preparedness that provides us with the 
opportunity to anticipate change, correct 
the course of action if necessary, and 
become more knowledgeable on the 
different possibilities that the future of 
cities offers. It also illuminates the ways 
that policy, strategies and actions can 
promote desirable futures.

JUN

26–30

Key
dates

29-30 March 

The first session of the Executive Board 2022
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https://forumofmayors.unece.org/events/second-forum-mayors-2022
https://www.worldwaterforum.org/en/forum/world-water-forum-a-unique-platform-for-the-water-community-and-decison-makers
https://www.beda.org/news/the-first-new-european-bauhaus-festival-in-june-2022/
https://cog.go.ke/component/k2/item/209-kisumu-to-host-africities-summit-2021
https://unhabitat.org/sites/default/files/2021/08/press_release-new_dates_africities_9.pdf
https://unhabitat.org/sites/default/files/2021/08/press_release-new_dates_africities_9.pdf
https://worldwatercongress.org/
https://worldwatercongress.org/
https://worldwatercongress.org/
https://wuf.unhabitat.org/
https://wuf.unhabitat.org/
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Stronger focus on immersive learning

Common digital capacity-building methods placed on a scale of focus on immersive learning

Asynchronous 
digital learning 
tools

Synchronous 
digital learning 
tools

In-person 
learning

Immersive 
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online learning to 
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requirements, 
content refresh.
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Webinars, online 
workshops to 
facilitate, co-
create, discuss 
and explore.

Build connection, 
community and 
trust.

E.g. Virtual Reality 
for immersion, 
simulation and 
skills practice.

Example of a blended learning journey 

Gone are the days when the workplace 
was merely a physical space we 
occupied during regular office hours. 
As the distinction between professional 
and personal life dissolves and the 
workplace becomes truly digital, 
we continue to communicate and 
collaborate in unprecedented ways. 

To accurately reflect our changing work 
experience, the Capacity Development 
and Training Unit (CDTU) has developed 
a Guide to deliver capacity-building 
using digital tools. 

The guide provides clear definitions 
coupled with an overview of digital 
capacity-building trends and tools 
applicable to our work and mandate. 
It also presents ideas on how we can 
enhance the use of digital capacity-

building tools with our partners.

The guide complements the UN-
Habitat Learn platform, which 
increases our ability to use digital 
innovation for capacity-building, 
convey key messages and 
strategically share our normative 
work.

This is a new area of work, growing 
and constantly changing. Therefore, 
the guide is a living document 
that will keep evolving as we learn 
about new digital capacity-building 
approaches and tools. 

 
For more information or enquiries, 
contact Raphaelle Vignol and Vidar 
Vasko.

Click here to download the guide.

Guide to deliver capacity-building using digital tools
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mailto:mailto:raphaelle.vignol%40un.org?subject=
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Participate!
Want your story featured? Submit your ideas or 
reach out to us at unhabitat-habpost@un.org.

Advisor: Maimunah Mohd Sharif, Executive Director 
Leads: Neil Khor, Amy Wood 
Coordinator & Editor: Lynne Karago 
Design & Layout: Denis Kimathi
Contributors: Rosa Muraguri-Mwololo, Christine Auclair, Abdinassir Sagar, 
Vidar Vasko

Editorial Team

We are off-track to achieve the SDGs by 2030!

How can we get up to speed? 

By joining and using The City We 
Need Now! Campaign as a vehicle 
for show-casing game changers, 
projects and initiatives that help 
accelerate the SDG and NUA 
implementation. The City We Need 
Now will help engage partners 
and bring forward key messages 
towards the High-Level meeting on 
the NUA implementation and the 
11th Session of the World Urban 
Forum (WUF11).

The City We Need Now! offers an 
excellent opportunity to engage 
a variety of stakeholders from 
civil society and grassroots 
organisations, local and regional 
governments, urban professionals, 
researchers and academia, youth 
and women groups, the business 
and industries to review the 
priorities of the NUA. In addition, 
the campaign helps demonstrate 
how cities and communities can 
become accelerators of NUA and 
the 2030 Development Agenda 
with a focus on six regions and ten 

action areas to accelerate change 
to yield big results through effective 
partnerships and innovation. 

To date, two regional campaigns 
have been launched: the first one in 
the Middle East and the Arab States 
held on 9 February led by the Middle 
East Cities Center, and the second 
for Africa held on 15 February in 
partnership with the organisers of 
the Africities Conference to be held 
in Kisumu from 17 to 21 May 2022. 
Other regions will follow during 
March and April. 

The Urban Thinkers Campus (UTC) 
constitute the main platforms for 
partners to exchange during the 
campaign. More than 40 UTCs 
are planned for 2022, expected to 
attract more than 5,000 people.

Check out The City We Need Now! 
Toolkit and webpages.

For more information or enquiries, 
contact Christine Auclair.
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