
 

The Approving Officer should give a ‘Tentative Go’ approval to 
projects or programmes that have been developed for resource 
mobilization purposes. That is, where the intention of the Project 
Manager/Initiator is to use the Project Document to mobilize 
resources / seek donor or recipient country’s interest and funding. 

In the above case, when the Project or Programme becomes a reality, 
that is, it has been fully translated into concrete/hard pipeline; the 
Project Manager/Initiator should return the Project Document 
initially approved as ‘Tentative Go’ to the original Approving Officer 
after ensuring that all necessary changes have been made to the 
Project Document to reflect the latest/actual reality (changes to: 
scope, budget, risk, assumptions, and the logframe). 
 

The Approving Officer will need to make a judgement call on 
whether to give a ‘Full Go’ approval or to refer the Project or 
Programme back to the PAG Technical review team for a re-
review. 

If a ‘Full Go’ approval is given, the Project Manager/Initiator is 
expected to update PAAS accordingly. This is critical. 


