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A Branch Coordinator Chairs the session of HQ PAG for his/her

Branch’s projects where the project value is up to a maximum of

@ USDS500,000. Within the delegated authority, the Branch
Coordinator makes the Go/No Go approval decision on the projects
or programmes reviewed at such PAG meeting. Project value over
USDS500,000 is chaired and approved by the Director Programme
Division

Similarly, a Regional Director is the R-PAG Chair for his/her

@ respective region for project or programme with value up to a
maximum of USDS$2,000,000. Within the delegated authority, the
Regional Director makes the Go/No Go approval decision on the
projects or programmes reviewed at such R-PAG meeting. Project
value over USDS$2,000,000 is Chaired and approved by the Director
Programme Division

Although Regional Directors have alternate R-PAG Chairs, the
Go/No Go approval cannot be sub-delegated to the alternate
Chairs.

Branch Coordinators do not have alternate Chairs for their
Branch’s projects. Where a Branch Coordinator is unable to chair a
PAG meeting for his/her Branch within his/her delegation, he/she
needs to inform the HQ PAG Secretary in advance, so that the
Secretary can organize to have that session of the HQPAG meeting
chaired by the Director PD or his/her designated alternate.

Want to know more?
Please visit: https://habnet.unhabitat.org/service/project-management



