
 

Large projects/programmes should be divided into Phases.  And 
Project/Programme approval and management should be by 
Phases in order to ensure that the project remains viable. 
 

Multi-year projects/programmes should have mid-term 
evaluation. Please see evaluation policy and manual for further 
details. 
 

All efforts in the organization, whether they are part of project, 
programme, portfolio or operational work, should be guided by 
and in turn support the organization’s strategic goals and 
priorities as specified in the current Strategic Plan and 
Workprogramme. 
 

Should you have any question or need for clarification related to 
any of the ‘Do You Remember?’ series or related to the Project 
Approval and Design Process; please contact the Director, 
Programme Division or any of the Programme Division 
Coordination Offices’ Project Management Cycle team.  


