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Core PMO is expected to carry out Project Financial and Managerial

@ Feasibility Assessment within two (2) working days of receipt of a
Project Document. The assessment report should be made available
to PAG members.

The PAG Secretary is expected to upload in PAAS the Minute of the
PAG Technical review meeting, with the signed attendance

@ register/sheet, at the latest within three (3) working days after the
related PAG meeting is held. The deadline for upload of minute is the
same day in the case of Emergency Project. During the PAAS offline
period, the minute should be sent via email within same deadline of
three (3) working days.

The Project Financial and Managerial Feasibility Assessment report is a
requirement for PAG Technical Review meeting. Hence, it should be
made available to the PAG members (uploaded or sent by email) before
the PAG Technical review meeting is held.

The Approving Officer requires the Minute of the PAG Technical review
meeting to make his/her decision on a Go/No Go.

He/She is expected to review the related PAG minute and use the
recommendation of the PAG members to inform his/her decision.
Where the Approving Officer takes a decision that is contrary to the
recommendation of the PAG members as contained in the minute; a
written justification should be provided by him/her and put in file.

Want to know more?
Please visit: https://habnet.unhabitat.org/service/project-management



