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Executive Summary

The mission of UN-HABITAT, the United Nations Human Settlements Programme, is to promote socially and environmentally sustainable towns and cities with the goal of providing adequate shelter for all. 

The goal of sustainable urbanization is a crucial one for most nations because cities are crucial to wealth creation, social harmony and innovation.  Creating sustainable cities can help provide answers to pressing global challenges such as climate change, poverty alleviation, security and more equitable access to basic services. 

UN-HABITAT, as the United Nations focal point on cities, has an important catalytic and coordinating role in achieving the goal of sustainable urbanization.  This includes taking the lead in facilitating knowledge generation, capture, reuse and sharing of knowledge on cities.

This strategy assesses the current status of knowledge exchange on urban issues and makes recommendations on providing Habitat Agenda partners with easy access to appropriate information and knowledge on urban and shelter issues, better harnessing their combined knowledge, leveraging knowledge gained from operational activities to normative dialogue and advocacy, and establishing cost effective systems to support knowledge exchange. It seeks to attain the vision of positioning UN-HABITAT as the premier reference center on cities.  The main elements of the strategy are summarized in the diagram below.
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1 The UN-HABITAT Knowledge Strategy

This knowledge management (KM) strategy is produced as part of the implementation of the organization’s Medium Term Strategic and Institutional Plan 2008-2013. The scope of the project covers both internal KM within the agency and knowledge sharing with key partners, donors, and the general public.

This report focuses on external knowledge management and the development of a knowledge network for partners.  A separate report was released in July on internal knowledge management.

The main objectives of the knowledge strategy are to:

i. harness the efforts of the global network of HABITAT Agenda Partners to document and synthesize knowledge, experiences, best practices, and lessons learnt on sustainable urban development;

ii. provide partners with easy access to appropriate information and knowledge on urban and shelter issues;

iii. leverage the knowledge gained from operational activities to normative dialogue and advocacy;

iv. establish cost effective institutional frameworks and systems to support priority knowledge needs and improve generation and management of evidence-based knowledge.

This strategy has been developed to respond to the need for equitable access to knowledge and for broader application of evidence in sustainable urbanization. The strategy will be reassessed in 2012.
1.1 Mandate

In 2007, the UN-HABITAT Governing Council endorsed the agency’s six-year Medium-term Strategic and Institutional Plan (MTSIP) for 2008-2013 under six Focus Areas: Advocacy, monitoring, and partnerships; Participatory urban planning, management, and governance; Pro-poor land and housing; Environmentally sound basic infrastructure and affordable services; strengthening human settlements finance systems; and excellence in management.
The present project falls under MTSIP Focus Areas 1 and 6.  Under Focus Area 1, Advocacy, Monitoring and Partnerships, KM will establish a framework for knowledge sharing and strengthening collaboration among Habitat Agenda partners to build a more sustainable urban future.
Under Focus Area 6, Excellence in Management, KM will ensure effective implementation of UN-HABITAT’s work through enhanced Results-Based Management (RBM), improved communication, and better financial, human and Knowledge Management (KM) systems and tools. KM is recognized as key to successful results-based management – particularly the achievement of desired outcomes and impacts because it helps empower staff and enhance accountability. 

2 Current Knowledge Management 

2.1 Definition

Knowledge management (KM) comprises a range of strategies and practices used in an organization to identify, create, represent, distribute, and enable adoption of experiences, best practices, lessons, processes, technologies and information.  This knowledge may be either embodied in individuals or embedded in organizational processes or practice.

Knowledge management goes beyond information management because it provides tools to promote sharing and collaboration.  In the UN-HABITAT context, knowledge management seeks to harness the efforts of Habitat Agenda partners to achieve sustainable urbanization through knowledge exchange, collaboration and networking.  It also supports sharing of relevant information and knowledge among staff for organizational effectiveness; and evolution of knowledge. 

Organizations are adapting their knowledge management strategies to take into account new cultures, social networks, and new technologies that enable new modes of sharing knowledge.  These new trends facilitate more engagement at the individual and community level and are forcing organizations to adopt new tools and approaches for sharing knowledge.  The International development community is coming to understand that sustainable development involves mutual knowledge sharing and mutual capacity development.  This presents an opportunity for UN-HABITAT to engage more directly with its target audiences including its beneficiaries.

2.2 Existing Knowledge Assets

A survey of existing knowledge assets was carried out as a basis for the strategy.  The main ones are: 
1. Dynamic public website, mirrored at The Hague for fast access UN-HABITAT information including country, programme, and thematic information. Also featured are an urban statistics and indicators databases; an e-library of reports, resolutions, best practices, etc.; a publications database; audio-visual material; online surveys and debates, etc. Dynamic translation of content on the UN-HABITAT public website was added in June 2010. While not accurate, the translation allows the agency to reach a wider audience and gives a reasonable grasp of the agency’s mandate and urban issues. 

2. Meetings and events that bring partners together to exchange knowledge and best practice on urban issues, notably, the World Urban Forum, World Habitat Day and Expert Group Meetings on substantive urban issues.

3. UN-HABITAT’s Training and Capacity Building programme which develops training materials that are used by training institutions around the world to increase the capacity of locally elected leaders to better manage towns and cities.  This includes the agency’s E-learning courses. 
4. UN-HABITAT’s operational projects and normative programmes.  Through these programmes, the agency gives technical advice on all aspects of urban management as well as practical know-how on post crisis reconstruction and upgrading of urban infrastructure. This also promotes allowing exchange of best practice and lessons learnt. 

5. UN-HABITAT flagship reports, the Global Report on Human Settlements, State of the World’s Cities Report and flagship magazine Urban World reports, which are now required reading at some universities, provide statistics and current thinking on global and regional urban trends.

6. Technical publications whose quality has been improved as a result of new editorial, brand guidelines and a new publications policy.  The circulation to partners has increased to around 800,000 copies per annum after implementation of new dissemination and marketing systems including online sales, e-alerts on new publications, availability of free publication downloads, and presence on Google Print, Amazon and Scribd. 

7. UN-HABITAT best practice database and related awards such as the Habitat Scroll of Honour, Dubai Best Practice Award, Youth Opportunity Fund, and Sheikh Khalifa Award that recognize significant achievement towards sustainable urbanization and promote up-scaling and replication of these practices.

8. Resource mobilization database to support more coordinated fundraising launched in 2010.
9. Partnership networks that facilitate discussion and collaboration on thematic issues or those that bring peers together to exchange knowledge on thematic and regional issues such as the Sustainable Urban Development Network, Global Research Network, Global Land Tool Network, Habitat Universities Network, and Global Energy Network for Urban Settlements 

10.  Social media networks including Facebook outreach to youth; Scribd for publications, Twitter to inform of latest developments, E-debates to enable global discussion on topical urban issues, and new cost effective ways and efficient ways of mobilizing support e.g. Internet advertising to drive traffic to pages relating to the agency’s key events and programmes. 

11. Extranets for Committee of Permanent Representatives and project partners to facilitate sharing of policy and project information 

12.  The agency’s integrated Partners Database that has enabled better and more targeted marketing of UN-HABITAT events, publications and knowledge products

13. UN-HABITAT brand launched in 2008, which includes standard information products to promote consistent communications and familiarize and update partners’ knowledge of UN-HABITAT (Annual Report, Urban World, UN-HABITAT brochure and standard PowerPoint presentations in six UN languages, etc.)
14. Capacity building programme for universities and partners setting up new information resources as well as support for libraries in informal settlements.  UN-HABITAT is a partner with UNEP for the Vieira de Mello United Nations Library at Nairobi. The library offers an enhanced collection of human settlements, targeted research and online resources for students, partners and members of the public. 
15. UN-HABITAT has leading experts on urban issue whose tacit knowledge is shared through the agency’s normative, operational and advocacy work. 
2.3 New information and knowledge management systems
In addition to the list above, below are plans for new systems to enhance external information knowledge sharing based on initial findings of this strategy;

1. Establishment of a global online urban portal to facilitate knowledge exchange, collaboration and networking among Habitat Agenda partners. This supports the agency’s Partnership Strategy, partnership networks and the World Urban Campaign. A prototype of the portal is to be launched on 4 October 2010.

2. Improvement of information and communication technology (ICT) infrastructure for offices in the field to support enhanced and consistent communication with partners.  This will also facilitate offices’ reporting on the impact of operational programmes for advocacy, knowledge exchange, best practices and lessons learned. 
3 Requirements and opportunities for improvement 
A knowledge audit, a systematic examination and evaluation of an organization’s explicit and tacit knowledge assets (“knowledge resources”) and gaps was undertaken to (1) determine what knowledge is required by Habitat Agenda partners, (2) identify how information and knowledge are used, (3) establish the extent to which this knowledge use contributes to sustainable urban development, and (4) identify existing gaps and constraints.  The main requirements and areas for improvement are outlined below.
3.1 Habitat Agenda Partners’ priorities
The Knowledge for Cities event at the 5th Session of the World Urban Forum was organized to get a better understanding of Habitat Agenda Partners’ knowledge requirements.  It was attended by  representatives of local authorities, government ministries, urban practitioners, civil society and private sector orga​nizations, researchers, and knowledge, information and communication specialists and they gave useful input on how urban actors share knowledge. 

The main requirements highlighted knowledge that leads to practical action, supports decision-making and effective use of resources. There was general agreement that the knowledge generation process is as important as knowledge itself, particularly in terms of influencing decision makers. The main recommendation was the establishment of a global online urban portal for improved knowledge sharing on sustainable urban development.  Bilateral meetings were also held with partners before and at the Forum.
3.2 Sustained knowledge exchange on urban issues 

The World Urban Forum, and other events and meetings on cities provide excellent platforms for knowledge exchange on cities.  They mobilize thousands and thousands of partners and their networks to discuss practical action towards better cities.  However, these events are time bound, are held in limited number of languages and have limited participation.  Also, the momentum of these forums is lost once they are over and much of the knowledge gained at the forum is not kept alive. There is need for a multi-media platform with support for multiple languages for ongoing knowledge exchange, public engagement, debate and collaboration in multiple languages and using multi-media – to complement existing knowledge exchange platforms.  This platform should have tools for countries that have limited access to the Internet.

3.3  Access to practical know-how and resources for urban projects

There are numerous reports and publications on all aspects of sustainable urbanization, but lack of a mechanism to facilitate exchange of knowledge that leads to practical changes and decisions. One that promotes networking, supports collaboration on urban projects, and facilitates access to experts, case studies, research and to finances to support projects on the ground. This mechanism should also facilitate study visits to successful projects to fully understand why they are successful and whether the project experience is transferable to a different context.  Such visits would capture the passion, emotion and community engagement that cannot be easily reflected in standard project reports.

3.4 Horizontal knowledge exchange from local to global level
There is a need for a platform to enable local, national, regional and global networking, collaboration and knowledge exchange. At the local level, the platform that would inform cities, for instance, of similar local initiatives to enable pooling of resources, and help them find local experts who can work in local languages and understand local culture.  At the national regional and global levels it would allow exchange and collaboration on policy and technical issues.  This platform would also facilitate peer to peer sharing of knowledge and be of benefit in countries with very hierarchical structures  and limited horizontal exchange.

3.5 Outreach and awareness
Whilst UN-HABITAT’s outreach has increased significantly, measured by the increase in media coverage of urban issues, increased participations in events like the World Urban Forum, increased number of partnerships, and significant rise in downloads of the agency’s publications and in visits to its websites, more can be done to widen its outreach.  There is a need to extend this outreach beyond UN-HABITAT’s immediate partners to include partners’ networks with the ultimate aim of reaching all key urban actors.   
There is limited awareness of the good work done by UN-HABITAT and by many Habitat Agenda partners towards sustainable urbanization.  Many good products including urban plans, building designs, lessons learnt, participatory and governance models, and guidelines on working in disaster-hit and insecure environments need to be shared more widely for learning and to mobilize political, financial and other support for further improvements.
3.6 Succinct, relevant, timely information and knowledge

In this information age, people are inundated with information from all directions.  Partners, including the Committee of Permanent Representatives (CPR), stressed the need for succinct information that is relevant for their work.  There is a need for a platform that allows partners to subscribe for targeted information and knowledge, and for tools to analyse and review the type of information needed by different partner groups to enable information and knowledge to be better targeted.  

3.7 Support for the Partnership Strategy

This Knowledge Management Strategy is being developed at the same time the agency is finalizing a new Partnership Strategy. The new Partnership Strategy places emphasis on building UN-HABITAT’s unique capacity for engaging and bringing together Habitat Agenda partners including UN agencies, professional bodies, financial institutions, and service providers to form knowledge networks, to achieve greater depth and breadth of the knowledge in order to amplify and replicate the impact of partners activities
The Partnership Strategy also recognizes that UN-HABITAT is a small agency which needs to partner and share knowledge with high capacity and strategic organizations to bring in expertise in areas that UN-HABITAT does not have, and have a much wider reach and impact that it could not have otherwise. The importance of including grassroots organizations to gain a greater understanding of the situation on the ground, a difficult task for any international organization is highlighted. 
3.8 Support for the World Urban Campaign

The World Urban Campaign, launched at the 5th Session of the World Urban Forum in Rio de Janeiro in March 2010, seeks to create global platform to increase global awareness of pressing issues of sustainable urbanization. This requires creation of a platform to facilitate the knowledge exchange among partners so that they can share experiences and tools, discuss policy, report on their progress in advancing the urban agenda, and broadly disseminate the urban sustainability message to influence national policies. The first major knowledge exchange platform of the Campaign is the “100 Cities Initiative” to exchange city practices on sustainable urbanization.
3.9 Reaching those with limited ICT infrastructure 

Developing countries, which are most in need of knowledge for improving and planning their cities, are also the ones with the most limited access to the Internet and telecommunications technology that would allow them easier access to knowledge, collaboration and networks. There is a need for different strategies for reaching these audiences more effectively.
3.10 Support for Committee of Permanent Representatives
Bilateral meeting were held with Committee of Permanent Representative members (CPR) members.  CPR members stressed the need for relevant and timely knowledge about the agency, its mandate, and key information on governance issues to enable the CPR to contribute to effective governance of the agency.  Their requirements for information and knowledge to enable them to contribute effectively to the governance of the organization include:

· More in-depth introductory briefings about the organization as soon as new CPR members are assigned in addition to the regular briefings held at pre-determined times

· Background and updates about UN-HABITAT bearing in mind those members are not necessarily experts on urban issues and many have wide portfolios including managing relations with several agencies and countries. Information is required on the history of the organization, major milestones, key policy papers and strategy papers on substantive urban topics, and issues relating to the Governing Council so members can to refer to their capitals in time for decisions. 

· Systematic information on initiatives and partners with whom UN-HABITAT works in Representatives’ countries and the countries they support
· A system for reporting back on UN-HABITAT activities, not limited to standard reports, but extending to visits operational projects and success stories that are transparent in reflecting obstacles and lessons to help CPR members advocate for more support for the work of the agency
· Less technical language, and if acronyms must be used, provision of a list of acronyms, fewer brochures, a list of what material is available so that it is accessed only when it is needed.

· More proactive ways of pushing relevant information to CPR members e.g. through a regular newsletter to supplement the CPR website. Also, improvement of the CPR website to include information that is most needed rather than that which is already received by email.

· More collaboration and exchange between members and agency staff 

3.11 Support for Regional, Liaison, Information and Project Offices 
Interviews were held with staff, particularly those that have regular communications with UN-HABITAT’s external affiliates.  These include Habitat Programme Managers (HPMs) whose responsibility includes raising the profile of sustainable urbanization at country level, Directors of Liaison Offices in Geneva, New York, Washington and Brussels and staff in Regional Offices.  The importance of effective knowledge exchange between these offices and UN-HABITAT Headquarters was highlighted to empower the offices to effectively advocate for sustainable urbanization at global, regional, country and city levels.

For out-posted offices to fulfill their role of UN-HABITAT ambassadors, they must have regular updates of progress on strategic and operational activities targeted for their audiences and presented in a form that partners can immediately use for decisions, advocacy and their own knowledge sharing activities. Headquarters needs to know which partners out-posted offices work with, and vice versa so that targeted information is shared in a coordinated and consistent way.

The activities of staff in out-posted offices include participation in meetings, outreach, as well as policy and operational work with partners such as national and local governments, UN and other international agencies, non-governmental organizations, the private sector and academia. Their success in carrying out these activities depends on cooperation with substantive focal points, but the focal point system is currently disorganized and functions with limited success. Offices sometimes lack adequate knowledge to contribute effectively to these activities. Also, the results of meetings held at local level are not always communicated back to Headquarters for follow up action and information. 
3.12  Addressing multiple reporting requirements
There are numerous and varied requirements for reporting the same content to different audiences such as donors, partners, permanent representatives, Governing Council, UN HQ, etc. The production of these reports is onerous and at the same time, content overlap is a serious problem resulting in far too much duplication and too many documents with the same information.  
3.13 Accountability and tools for knowledge management
Knowledge Management is a fairly new discipline which the whole of the United Nations is taking on board. Like in many other agencies, there is no single authority within UN-HABITAT with responsibility for agency-wide knowledge strategy.  While efforts are being made to better coordinate separate knowledge management initiatives, successful implementation of a coordinated innovative efficient and effective enterprise-wide KM strategy requires a clearly defined structure. 

Similarly, a strategy is needed to exploit new information and communications technologies to support new aspects of knowledge management that are currently not supported such as collaboration, interactive engagement, and wider participation of partners in the formulation of policies and decision making.  Again efforts have started to exploit technologies but these have to be coordinated and implemented strategically.

3.14 Cultivating a knowledge culture

There is a need to cultivate a knowledge culture within UN-HABITAT so that staff recognize the value of knowledge and all work towards the goal of positioning UN-HABITAT as the premier reference centre on human settlements and sustainable urbanization. 

4 Recommendations 

Based on the requirements and areas for improvement identified in the previous section, and in light of new information and communication tools and techniques that bring fresh opportunities for creating innovative platforms for collaboration, networking, and knowledge exchange, this section makes recommendations to improve knowledge-sharing on urban issues among Habitat Agenda partners and Governing Council and Committee of Permanent Representatives members. 

The recommendations below are based on the premise that partnerships are critical to the promotion of sustainable urbanization and the provision of adequate shelter for all and seek to create knowledge networks to make connections across different partner categories to achieve a single over-arching network that harnesses the collective knowledge resources of partners and provides a central resource for action-oriented knowledge on sustainable urbanization. 
The recommendations are color coded using the key below to indicate the priority and timescale for their implementation. Quick Wins are activities that can be implemented within the next 12 months.

	Priority
	High
	Medium
	Low

	
	
	
	

	Timescale
	Quick Win
	Medium Term
	Long Term


	4.1 A global online urban portal
High Priority, Quick Win

	Problems: 
1) There is need for an ‘urban knowledge hub’ where Habitat Agenda partners can a) exchange knowledge and information; b) find best practices, lessons learnt, practical know-how, models, guidelines, trends, current research, individual and organizational experts, c) continue discussions and maintain networks  started at forums like the World Urban Forum; d) share knowledge in local languages; e) collaborate on joint projects; f) arrange learning visits to successful initiatives; g)  join peer to peer and thematic networks at local, national, regional and global levels; h) showcase their knowledge and experience; i) access financial and other resources 
2) The UN-HABITAT websites and databases are mostly limited to knowledge generated by the agency yet there is a vast amount of knowledge generated by other Agenda partners that can be harnessed and shared.



	Response: Develop a global online urban portal with multi-language support that allows harnessing the collective knowledge of Habitat Agenda Partners.  Features of this portal should include:

a) Discussions at global and local levels to enable ongoing debate on key urban  issues

b) Database of best practices, lessons learnt, case studies, research reports on thematic, regional and local urban which is populated by Habitat Agenda partners 

c) Roster of international and local experts; both individuals and organizations to facilitate access to practical expertise for project implementation

d) Networks to enable partners to collaborate on different thematic, regional, national and local issues

e) Coordination of meetings and advocacy events on urban issues

f) Joint collaboration on projects – e.g. through sharing of project documents and posting of tenders and requests for proposals to find suitable implementing partners

g) Access to financial resources from financial institutions and development partners


	4.2 New strategy and tools to enhance outreach and publicity 
          High Priority, Quick Win

	Problem:  There is a need to build on current advocacy efforts to increase awareness of the good work done by UN-HABITAT and other Habitat Agenda partners towards sustainable urbanization and to highlight the importance of cities in wealth creation and addressing global problems like climate change, social harmony and poverty alleviation.  Related to this is the need for a platform to support World Urban Campaign to mobilize partners to join the Campaign and showcase their contributions towards better cities.  

	Response: Review the current communications and marketing strategy taking into account new information and communication tools including social media to:

a) Mobilize partners to join the World Urban Campaign so that they can amplify the advocacy and  project implementation efforts of UN-HABITAT

b) Provide a multi-media platform to showcase practical measurable achievements of UN-HABITAT and partners towards sustainable urbanization

c) Support online and offline urban campaigns by partners

d) Exploit social media techniques and tools for knowledge exchange and outreach to established social networks 

e) Establish a mechanism for collecting and publishing success and compelling human stories that illustrate the impact of partners’ and UN-HABITAT’s work -  including the use of iReports from operational projects 

f) Develop systems and  tools discover partner networks of UN-HABITAT’s immediate partners to increase the outreach of the agency

g) Build on the current awards system, enhance collaboration with partners’ award programmes, to improve recognition for urban best practices, promote up-scaling and replication of these practices and use the awards to raise global and local awareness of urban issues.



	4.3 Improved targeting and timeliness of information and knowledge 

       Medium Priority, Medium Term

	Problem:  People are inundated with huge amounts information from all directions a lot of which is not targeted or timely. 

	Response: Develop a range of tools to improve targeting and delivery of timely relevant information  including:

a) Facility for partners to subscribe to different types of information by theme, region and country

b) Customization of user interfaces e.g. that of the global online urban portal and the UN-HABITAT website to enable partners to see only the parts of the sites that are relevant to them

c) System to analyse what types of partners access different types of information to improve targeting of information and knowledge

d) Enhancement of the agency’s integrated partners’ database to include more information about the nature of agency’s collaboration with partners   

	4.4 Knowledge support for CPR and Governing Council
         High Priority, Quick Win

	Problem:  Committee of Permanent Representative (CPR) members need to have good knowledge of the agency to contribute effectively to the governance of the agency.  Members asked for more in-depth briefings as soon as they are assigned to UN-HABITAT, improved background substantive and programmatic information on the agency and on the Governing Council and CPR process, information on initiatives and partnerships in their countries and those they support, feedback on operational projects, more interaction with staff and  clearer language with less technical jargon and acronyms.


	Response: Review requirements of CPR members and make improvements including:

a) More in-depth briefings, particularly on Governing Council process and role CPR members are required to take

b) One introductory guide with links to relevant documents if required

c) Improved access to Governing Council and General Assembly Resolutions relating to UN-HABITAT categorized by theme

d) Easy to read guide on Medium Term Strategic and Institutional Plan Focus areas and priorities and other agency strategic issues

e) Facility for members to subscribe and receive a regular newsletter e.g. monthly and/or updates on major organizational issues 

f) List of activities and partners that UN-HABITAT works with in CPR member countries  so that CPR members can reinforce UN-HABITAT efforts

g) Review of CPR Extranet to make it more relevant to CPR members

h) Arrangement of visits to UN-HABITAT projects in the field

i) Continuation and enhancement of informal CPR briefings

j) Meetings with relevant officers in the organization to get more in-depth knowledge about the substantive work of the agency.



	4.5 Support Regional, Liaison, Information and Project Offices
High Priority, Medium Term

	Problem:  Apart from the agency Intranet and monthly staff newsletter, there is no systematic way to ensure that out-posted offices have the relevant in-depth information and knowledge to support their advocacy, liaison and advisory functions.  Similarly, there is no system to ensure Headquarters staff are kept informed of operational activities so that experience from operational work can feed into normative programmes and  more publicity can be given to the Agency’s operational work which is important for mobilizing financial and political support


	Response: Develop systems and provide resources at the field level to improve knowledge exchange between Headquarters and out-posted offices.  This includes:

a) Survey out-posted offices to identify local affiliates and obtain lists of partners, NGOs, and other affiliates who should receive final reports on a scheduled basis.

b) Establish Public Information positions at regional level and for large programmes to ensure that information and knowledge from operational projects is disseminated to local and regional media and also included in the global publicity, publications and promotional materials compiled at Headquarters level

c) Build on the standard  marketing kit to a fully-fledged communications toolkit for offices and staff – to promote consistent communications with external partners

d) Provide tools including Web 2.0 social media platforms to enable out-posted offices and their partners to easily share their knowledge and information, particularly on local achievements and trends – e.g. on the global online urban portal

e) Train staff in the field to use multi-media tools e.g. Video equipment to provide iReports to show impact of projects including human interest stories from beneficiaries and demonstrate successful processes

f) A system via which offices are always updated of progress of ongoing activities, major developments within the agency, and issues that are important to their specific partners 

g) Enhance the Intranet and  review tools for keeping staff in out-posted offices up to date on news that is relevant to them – e.g. subscription to news items on relevant themes and/or geographical areas 

	4.6 Solutions for locations with limited ICT Infrastructure
         Medium Priority, Medium Term

	Problem:  Although the situation is changing, Habitat Agenda partners in developing countries who need most access to the agency’s knowledge have limited access to the internet and limited telecommunications bandwidth which limits their capacity to access knowledge.  

	Response: Develop solutions for geographical locations with limited ICT infrastructure including:

a) Mobile phone Text message and email alerts designed for partners in developing countries to optimize their use of limited internet resources 

b) Key publications and knowledge tools on media  that does not require internet access e.g. memory sticks 



	4.7 Streamlined reporting
        High Priority, Long Term

	Problem: Staff at Headquarters and out-posted offices have to report the same content numerous ways to suit different external audiences which is time consuming and inefficient 

	Response: Develop content management system which captures the content once but provides tools to cater for different reporting requirements with pre-defined templates for standard reports e.g. to the United Nations, CPR members, key donors, etc.  

	4.8 Organizational alignment
         High Priority, Quick Win

	Problem: There is no overall responsibility for knowledge management to oversee implementation of the knowledge management strategy. ensure efficient and coordinated use of resources for knowledge management and promote a knowledge culture

	Response: Ensure that responsibility for knowledge management and advocacy are included in the imminent organizational review with consideration given to:

a) Recruit a Knowledge Management Coordinator

b) Recruit Public Information Officers in key out-posted offices

c) Establish a Knowledge Management Coordinating Committee with stakeholders from all Divisions

d) Enhance ICT infrastructure to support knowledge exchange, collaboration and networking

e) Awareness raising and training to promote a knowledge culture

f) Urgently fill approved posts of the Marketing Officer and Assistant Editor – key resources for strengthening partnerships, outreach knowledge exchange, and crafting the agency’s key advocacy messages


5 Resources

5.1 Human Resources

To implement the recommendations outlined above, it is recommended that the organization creates the following positions: 
Director, Knowledge Management to ensure that the agency’s knowledge management strategies are aligned with organizational priorities and to help position UN-HABITAT as the premier reference centre on sustainable urbanization.  This includes developing and implementing knowledge management strategies to strengthen the capacity of staff and partners to achieve sustainable urban development, and overseeing the development of policies, knowledge products and services.  

Manager, Knowledge Management whose primary responsibility is to implement and maintain the recommended knowledge management systems
Publication Information Officer in each Regional Office with responsibility for knowledge management and advocacy activities to ensure wider publicity and sharing of knowledge, best practice and lessons from operational programmes.

5.2 Financial Resources

The full extent of the financial resources required to implement the recommendations outlined in this report cannot be determined at this stage.  However, the table below gives an initial estimate of the resources required to implement the Quick Wins.  Based on the table below, a total of $210,000 in one-off costs and annual recurring costs of $615,000 per annum is required.   
	Strategic Action
	Financial Resources US$ 

	One-off development costs
	210,000

	Development of global online urban portal
	150,000

	Development of online outreach tools
	50,000

	Development of communications toolkit for out-posted offices
	50,000

	Enhancements to communications and knowledge exchange for CPR
	10,000

	Annual running costs
	615,000

	Knowledge Manager position 
	120,000 

	Public Information Officers for each Regional Office x 5 
	400,000

	Coordination, maintenance, quality control and governance of urban portal 
	95,000
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